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Message Text 

UNCLASSIFIED 

PAGE 01 LIMA 04485 01 OF 03 01 1829Z 
ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO VOE-OO SCSE-00 PPTE-00 MMO-04 
/016 W 

011833Z 026073/41 

P 011634Z JUN 77 

FM AMEMBASSY LIMA 

TO SECSTATE WASHDC PRIORITY 5058 

UNCLAS SECTION 1 OF 3 LIMA 4485 

DEPT FOR SCA, VO, SCS, PTT 

EO 11652: NA 

TAGS: CGEN, APER, ABUD 

SUB J : CONSULAR PACKAGE REPORT - FY 1979 

REF: STATE 087841 AND PREVIOUS 

SCHEDULE I - IMMIGRANT VISAS FY 76 *Y 77 FY 78 FY79 
(ACTUAL (PROJ. (PROJ. (PROJ. 

WKLD) WKLD) WKLD) WKLD) 

1 . IMMIGRANT VISAS ISSUED 2098 2481 2640 2640 

2. IMMIGRANT VISAS REFUSED 373 278 360 360 

3. TOTAL IV CASES 2471 2759 3000 3000 

MAN HOURS UTILIZED AMERICAN OFFICERS: 

4. FULL TIME PERMANENT 1920 1920 1920 1920 

5. TEMPORARY DETAIL 

6. PIT (LOCALLY HIRED) 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 LIMA 04485 01 OF 03 01 1829Z 

7. SUB-TOTAL AMERICAN MAN-HOURS 1920 1920 1920 1920 

LOCAL 

8. FULL TIME PERMANENT 4484 4734 5039 5039 

9. TEMPORARY DETAIL 
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10 . pit 

11. SUB TOTAL LOCAL MAN-HOURS 4484 4734 5039 5039 

12. TOTAL IV MAN-HOURS 6404 6654 6959 6959 

PCT OF TOTAL IV CASES REQUIRING: 

1 3 . USE OF INTERPRETER NONE 

14. THIRD COUNTRY CHECK 1 PERCENT 

3. SCHEDULE II -NON- IMMI- FY 76 FY 77 FY78 FY 79 
GRANT VISAS (ACTUAL (PROJ. (PROI. (PROI. 

WKLD) WKLD) WKLD) WKLD) 

15. NIV'S ISSUED 26159 21827 22118 23173 

16. NI V'S REFUSED 5377 6804 5628 5628 

17. TOTAL NIV CASES 31536 28631 27746 28801 

MANHOURS UTILIZED AMERICAN OFFICERS 

18. FULL TIME PERMANENT 2690 2690 2690 2690 

19. TEMPORARY DETAIL 

UNCLASSIFIED 

UNCLASSIFIED 
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20. PIT (LOCALLY HIRED) 

21. SUB-TOTAL AMERICAN MAN- 2690 2690 2690 2690 

HOURS 

LOCAL 

22. FULL TIME PERMANENT 6250 6250 6250 6250 

23. TEMPORARY DETAIL 

24. PIT 

25. SUB TOTAL LOCAL MAN-HOURS 6250 6250 6250 6250 

26. TOTAL NIV MAN-HOURS 8940 8940 8940 8940 

27. NIV FEES COLLECTED $17,840.25 
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28. BORDER CROSSING CARDS FY-76 NONE 

29. CREW LIST VISAS FY 76 22 

30. NAMES ON CREW LIST VISAS FY 76 

1 . M.N. CROTON 2. M.V. PACHMONARC 3. M.V.HLAGO NAIHUE 

4. M.V. TESTBANK 5. M.V. AREMAR 6. M.V. PACIFIC ACE 

7. M.V. BARENTS SEA 8. M.T. BOW CEDAR 9. M.T. ONESKY 

10. M.V. SATURN 11. M.S. SAGAFJORD 12. M.V. CROTON 

13. S.S. RAPIDO 14. M.V. ATLANTIC HAWK 15. M.V. PAOLA IX 

16. M.T. ABBOTSFORD 17. M.V. HF.T.LF. SKOII 18. M.V. CROTON 
UNCLASSIFIED 

UNCLASSIFIED 
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19. M.V. ELAFI 20. M.V. COROPUNA 2 1 . M.V. PAOLA IX 

22. M.V. MAIHAR 

PCT OF TOTAL NIV CASES REQUIRING: 

3 1 . INTERVIEWS 70 PERCENT 

32. USE OF INTERPRETER (OF TOTAL NIV CASES INTERVIEWED ) NONE 

33. THIRD COUNTRY CHECK 1 PERCENT 

SCHEDULE I - IMMIGRANT VISAS 

THE GREATER AVAILABILITY OF IV NUMBERS NO LONGER TO BE USED BY 
MEXICANS AND CUBANS. AS WELL AS THE 1976 AMENDMENTS TO THE 
IMMIGRATION AND NATIONALITY ACT WILL CAUSE AN INCREAS IN IV 
ACTIVITY. THE ASSIGNMENT OF AN ASSISTANT IV OFFICER AS 
REQUESTED IN OUR 1021 OF FEBRUARY 7, 1977 IS NECESSARY TO 
PROCESS THE BACKLOG OF IV CASES WE NOW HAVE. AS THE BACKLOG IS 
REDUCED, THIS SECOND OFFICER WILL INCREASINGLY BE USED IN THE 
EXPANDING FIELDS OF PROTECTION, WELFARE, HUMAN RIGHTS, AND 
PRISONERS. (SEE SCHEDULE 6). BECAUSE OF THE INCREASED 
DIFFICULTY OF IMMIGRATING LEGALLY TO THE U.S. AN INCREASE IN 
IV CORRESPONDENCE AND FRAUD CAN BE EXPECTED. 

SCHEDULE II - NON-IMMIGRANT VISAS 

NIV APPLICATIONS CONTINUE TO REFLECT DIRECTLY ON THE POLITICAL AND 
ECONOMIC CONDITIONS OF THE COUNTRY. FOR THAT REASON THE NUMBER OF 
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APPLICANTS IS EXPECTED TO INCREASE. THE UNIT ALSO HAS THE TAKS 
OF COMBATING INCREASING NUMBER OF VISAS FRAUD CASES. CONSULAR 
OFFICERS MUST NOW SPEND MORE TIME ON STUDENT VISAS AND STUDENT- 
AGE VISA APPLICANTS AS IT APPEARS THAT THERE IS A DIRECT EFFORT 
TO MISREPRESENT THESE VISAS TO GAIN ILLEGAL ENTRY INTO THE 
UNCLASSIFIED 

UNCLASSIFIED 
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UNITED STATES. TRAVEL AGENCIES HAVE REPORTED THAT THEY ARE 
RECEIVING MORE NON-BONAFIDE CASES THAN USUAL AND THEY SEE NO 
LET UP CONCERNING NON-BONAFIDES. THEREFORE, GIVEN THE FACT THAT 
THE PEOPLE WANT TO LEAVE THE COUNTRY THERE WILL BE A GREATER 
NEED FOR PERSONAL INTERVIEWS AND THE INTERVIEWS WILL TAKE 
MUCH LONGER THAN IN THE PAST.HTHE NIV SECTION CURRENTLY RECEIVES 
MORE THIRD COUNTRY APPLICATIONS THAN PREVIOUSLY WHICH MUST BE 
PROCESSED TELEGRAPHICALLY TO ACCOMODATE THE APPLICANTS. 

THE NUMBER OF FOREIGN DIPLOMATS AND GOVERNMENTS REQUESTING 
VISAS WHICH MUST HAVE THE APPROVAL OR CONCURRENCE OF OTHER POSTS 
ARE INCREASING. LIKEWISE. THE UNIT HAS FOUND THAT AN INCREASED 
NUMBER OF OM'S REQUESTING ADVISORY OPINIONS MUST BE PREPARED 
TO MEET THE RISING NUMBER OF APPLICATIONS FOR A AND C DEPENDENTS 
PARENTS. 

DEAN 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 LIMA 04485 02 OF 03 011944Z 
ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO VOE-OO SCSE-00 PPTE-00 MMO-04 
/016 W 

012007Z 026829/62 

P 011634Z JUN 77 
FM AMEMBASSY LIMA 
TO SECSTATE WASHDC 5059 

UNCLAS SECTION 2 OF 3 LIMA 4485 

4. SCHEDULE III - SPECIAL CONSULAR SERVICES 

FY76 FY77 FY78 FY79 

34. AMERICAN CITIZEN DEATHS 33 35 37 39 

35. ESTATE: PROPERTY CLAIMS 4 4 4 4 
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36. NOTARIALS 5544 5600 5900 6200 

37. WELFARE/WHEREABOUTS 1112 1144 1116 1118 

38. ARRESTS 25 30 30 30 

39. SEAMAN AND SHIPPING 86 95 103 108 

40. OTHER AGENCY SERVICES 600 650 700 750 

41. TOTAL SCS CASES 7404 7528 7890 8249 

MAN HOURS UTILIZED AMERICAN OFFICERS 

42. FULL TIME PERMANENT 1900 1950 2000 2000 

43. TEMPORARY DETAIL 

44. PIT (LOCALLY HIRED) 

45. SUB TOTAL AMERICAN MAN-HOURS 1900 1950 2000 2000 
LOCAL 

46. FULL TIME PERMANENT 2000 2200 2250 2250 

47. TEMPORARY DETAIL 

48. PIT 

49. SUB-TOTAL LOCAL MAN-HOURS 2000 2200 2250 2250 

50. TOTAL SCS MAN-HOURS 3900 4150 4250 4250 

5 1 . TREASURY CHECKS FY-76 345 1 

5. SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES: 
UNCLASSIFIED 
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FY76 FY77 FY78 FY79 

52. PPT APPLICATIONS EXECUTED 1258 1300 1350 1400 

53. PPT APPLICATIONS EXAMINED 

54. FEE PASSPORTS ISSUED 1258 1300 1350 1400 

55. NO-FEE PASSPORTS ISSUED 4 

56. PPT'S AMENDED OR EXTENDED 131 200 225 250 

57. NEW REGISTRATION APPLICATIONS 1019 1300 1400 1500 

58. REPORTS OF BIRTH 331 340 345 350 

59. WITNESS TO MARRIAGE 12 3 4 

60. WAIVER OF PASSPORTS 

61. SUB/TOTAL PASSPORT CASES 3670 4100 4325 4550 

62. IDENTITY CARDS ISSUED — - 1 2 2 

63. TOTAL PASSPORT CASES 4002 4443 4675 4906 

MAN HOURS UTILIZED AMERICAN OFFICERS 

64. FULL TIME PERMANENT 1400 1450 1500 1500 

65. TEMPORARY DETAIL 

66. PIT (LOCALLY HIRED) 

67. SUB-TOTAL AMERICAN MAN-HOURS 1400 1450 1500 1500 

LOCAL 

68. FULL TIME PERMANENT 1890 1900 1900 1900 

69. TEMPORARY DETAIL 

70. PIT 

72. TOTAL PPT MAN-HOURS 3290 3350 3400 3400 

71. SUB TOTAL LOCAL MAN-HOURS 1890 1900 1900 1900 

73. AMERICANS REGISTERED 3/31/77 1620 
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AMERICAN CITIZEN RESIDENT: 

74. OFFICIAL 390 

75. NON-OFFICIAL 9000 

6. SCHEDULE V - CONDITIONS AND JUSTIFICATIONS FY 1976 

HOURS GAINED AMERICAN LOCAL 

OVERTIME 47 621/2 

DETAILS IN NONE NONE 

UNCLASSIFIED 

UNCLASSIFIED 
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HOURS LOST AMERICAN LOCAL 
DETAILS OUT NONE NONE 

STAFFING GAPS NONE NONE 
PROLONGED LEAVE NONE 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 6/30/76 3 1/2 1/2 1/2 1 1/2 

77. AUTHORIZED 3/31/77 2 1/21/2 1/2 1 4 1/2 

78. FILLED 3/31/77 2 1/2 1/2 1 4 

INCREASE/DECREASE: 

79. REQUIRED FY 1978 - INCREASE ONE PERMANENT OFFICER 

80. REQUIRED FY 1979 - NONE 

LOCALS: VISAS SCS PPT GENERAL TOTAL 

81. AUTHORIZED 6/30/76 8 2 1 2 13 

83. FILLED 3/31/77 8 2 1 2 13 

INCREASE/DECREASE: 

84. REQUIRED FY 1978 - INCREASE TWO PERMANENT POSITION TEMPORARILY 
FILLED. 

85. REQUIRED FY 1979 - NONE 

7. NUMBER OF SSA REIMBURSED 
AMERICAN: NONE LOCAL: NONE 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER 
THAN FEDERAL BENEFITS: AMERICAN: 40 LOCAL: 60 
B. FRAUD INVESTIGATONS: 

1 . NOT DONE: — 

2. DONE BY SY: 4 

3. DONE BY CONSULAR SECTION: 960 CASES 

A. SPECIAL FRAUD UNIT OR: 2 CASES DONE BY LOCAL EMPLOYEES 

B. REGULAR PERSONNEL: NONE 

IF DONE BY CONSULAR UNIT. MAN-HOURS FOR: AMERICAN: 70 HRS. 

LOCAL: 140 HOURS. 

UNCLASSIFIED 

UNCLASSIFIED 
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VISA APPLICATIONS: 60 HOURS PPT APPLICATIONS: NONE 
DONE BY INS: NONE 

OF CASES INVESTIAGTED, WHAT PERCENT FINALLY ISSUED: 

VISAS 40 PERCENT PPT: NONE 

INCREASE IN FRAUD CASES HAVE I CREASED OVER PREVIOUS YEAR. INCIDENTS 
OF FALSE DOCUMENTS WILL INCREASE AS LOWER ECONOMICAL 
POPULATIONS ATTEMPT TO LEAVE THE COUNTRY FOR THE UNITED STTES. 

C. U.S. CITIZENS IN JAIL 3/31/77: 15 NO INCREASE OVER LAST REPORT 

D. SERVICES FOR INS 

1 . NUMBER OF RE-ENTRY PERMIT EXTENSIONS: 1 1 1 

2. NUMBER ON 1-151 CARDS SURRENDERED: NONE 
3. 1-151 CARD INTERVIEWS - LOST OR STOLEN: 24 

E. LOSS OF NATIONALITY CASES INCLUDING RENUNCIATIONS: 2 

F. FOUND PASSPORT CASES PROCESSED: 30 

G. APPROXIMATELY 1 PERCENT OF TOTAL 

H. CONSULAR STAFFING PATTERN: 

CHIEF OF SECTION 

2. FSL-SECRETARIES 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 LIMA 04485 03 OF 03 011833Z 
ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO VOE-OO SCSE-00 PPTE-00 MMO-04 
/016W 

011841Z 026100/41 

P 011634Z JUN 77 

FM AMEMBASSY LIMA 

TO SECSTATE WASHDC PRIORITY 5060 

UNCLAS SECTION 3 OF 3 LIMA 4485 

DEPT FOR SCA, VO, SCS, PPT 

PASSPORT SECTION 

1 . OFFICER 

1 LEGAL ASSISTANT 

1 CONSULAR ASSISTANT 
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1 NOTARIAL ASSISTANT 

IMMIGRANT SECTION 

1 OFFICER 

5 CLERKS - ONE TEMPORARY FSL 

NON-IMMIGRANT SECTION 

2 1/2 OFFICERS - 1/2 OFFICER, 2 JOT OFFICERS 

3 CLERKS - ONE TEMPORARY FSL 

I. NOT UNUSUALLY LARGE 

UNCLASSIFIED 

UNCLASSIFIED 
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SUMMARY 

STATISTICS UNFORTUNATELY ONLY PORTRAY THE COMPLETED OR 
ANTICIAPTED ACTIVITIES OF THIS CONSULAR SECTION BUT DO NOT 
ADEQUATELY REFLECT THE OPERATIONAL DIFFICULTIES EXPERIENCED BY 
THE STAFF WHILE ATTEMPTING TO RENDER USEFUL, SATISFACTORY AND 
TIMELY SERVICES TO THE GENERAL PUBLIC AND THE DEPARTMENT. 

WHILE THE DEMAND FOR ALL CONSULAR SERVICES INCREASES EACH 
YEAR, THE STAFFING OF THIS SECTION REMAINS CONSTANT. DESPITE 
CONTINUING EFFORTS TO STREAMLINE OPERATIONS, SUFFICIENT 
MANPOWER CANNOT CONSISTENTLY BE PROVIDED TO MEET THE DEMANDS 
FOR SERVICES, EVEN WITH THE FULL ASSIGNED COMPLEMENT OF 6 
OFFICERS AND 13 LOCALS ON THE JOB, THESE NUMBERS INCLUDE COUNTING 
ONE ROTATING JOT AND ONE OFFICER WORKING ONE HALF TIME; 

BACKLOGS DEVELOP WHICH HAVE TO BE MADE UP AFTER HOURS AND ON 
WEEK-ENDS BY THE RESPONSIBLE OFFICERS AND LOCAL STAFF. 

THIS IS PARTICULARLY TRUE IN THE AMERICAN CITIZEN AFFAIRS 
UNIT WITH ONLY ONE OFFICER RESPONSIBLE FOR PPT, NOTARIAL, 

FBU AND ALL P/W WORK. WE CANNOT FOR OBVIOUS REASONS ADMINIS- 
TRATIVELY CONTROL U.S. CITIZENS DEMANDS FOR SERVICES. 

THEREFORE THIS OFFICER MUST BE AVAILABLE FOR SERVICES AT ALL 
HOURS. THE CONCENTRARED ACTIVITIES ON LOCAL NARCOTICS POLICE 
WITH THE COOPERATION OF DEA SUGGEST THAT MORE ARREST CASES 
WILL BE FORTHCOMING WITH ALL THEIR TIME CONSUMING DEMANDS 
AND THE CORRESPONDENCE THEY NORMALLY GENERATE. 

DEAN 


UNCLASSIFIED 
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